The Board of Selectman meeting will be available to view live on Zoom. Those
wishing to participate in public session may do so at the appropriate time,
when called upon.

Join Zoom Meeting
https://us02web.zoom.us/i/82969131268 ?2pwd=MjAybG5Ybmk3R2RJd29SRnRI.N1JCdz09

or dial in: +1 (929) 205-6099

Meeting ID: 829 6913 1268
Passcode: 428725

PLEASE NOTE THE TIME OF THIS MEETING

TOWN OF GRANBY
BOARD OF SELECTMEN
SPECIAL MEETING
TUESDAY, FEBRUARY 22, 2022
TOWN HALL MEETING ROOM
7:30 P.M.

AGENDA

I. PLEDGE OF ALLEGIANCE
II. PUBLIC SESSION
III. MINUTES

A. Approval of Special BOS Meeting Minutes — January 18, 2022
B. Approval of Three Board Meeting — January 18, 2022

IV. APPOINTMENTS

e Lower Farmington River and Salmon Brook Wild and Scenic Committee — Alternate
(Fred Jones)

Conservation Commission (David Payton)

Park & Recreation Board (Kevin Hobson)

Zoning Board of Appeals Alternate (David Hennessy, Wayne Chapple)

Library Board (June Ashworth)

Development Commission (Monica Logan)

Commission on Aging (Marilyn Sponzo)

V. OLD BUSINESS

VI. BUSINESS



A. Consideration of Recreation and Leisure Services’ Summer Concert Series in Partnership
with Rider Productions — Hosting of Event and Approval of Alcohol Use During their
Event.

B. Consideration for Food Trucks in the Valley, LLC Request for Use of Alcohol at Salmon
Brook Park During their Event — Taco Festival

C. Consideration of Budget Goals and Objectives
VII. TOWN MANAGER REPORT

A. Memorandum
B. Statement of Accounts

VIIL. FIRST SELECTMAN REPORT (Mark Fiorentino)

IX. SELECTMAN REPORTS
(Sally S. King, Frederick A. Moffa, Mark C. Neumann, Kelly O. Rome and John
Bell, Student Liaison)

X. EXECUTIVE SESSION

XI. ADJOURNMENT

The next regular meeting is scheduled for March 7, 2022



WELCOME

By Charter, the Granby Board of Selectmen (BOS) serves Granby as the town’s Legislative
Body. It is composed of five members elected every two years by the registered voters of the

Town of Granby.

The BOS meets on the first and third Monday of each month at 7:00 p.m. in the Town Hall
Meeting Room. All meeting notices are posted in the Town Clerk’s office in the Town Hall. ALL
MEETINGS ARE OPEN TO THE PUBLIC. An agenda is prepared prior to the posting of the
meeting. If you would like to propose an item for the agenda, please speak with the Town

Manager at least one week prior to the meeting.

We encourage your involvement in town government. The Public Session section of the order
of business shall be that portion of the regular Board meeting during which electors of the Town
of Granby may address the Board for no more than five (5) minutes each regarding any matter
not otherwise subject to Public Hearing. Further remarks or questions by the public may be
allowed at the discretion of the chair. Each person speaking must give name and address and
shall speak only once on the subject being addressed.

The originator of a communication or spokesman for any group whose petition or
communication is included on the agenda shall be given the privilege of addressing the Board of
Selectmen on the subject of the petition or communication for a period of not more than ten (10)

minutes.
Each speaker is allowed one comment on an issue until all others have been heard. Please

wait to be recognized by the First Selectman before speaking. Interrupting the Board or
discussion of personnel issues is not permitted. Comment on issues not listed on the agenda

may be made during the public session.

Citizens of Granby are also encouraged to become active in town government. Please feel free
to contact a Board of Selectmen member or Erica P. Robertson, Town Manager, to discuss

ways in which you can support the Town of Granby.

TELEPHONE - (860) 844-5300
www.granby-ct.gov BOARD OF SELECTMEN

Mark H. Fiorentino, First Selectman
Sally S. King
Frederick A. Moffa
Mark C. Neumann
Kelly O. Rome

TOWN MANAGER
Erica P. Robertson




TOWN OF GRANBY
BOARD OF SELECTMEN
SPECIAL MEETING
MINUTES
January 18, 2022

PRESENT: Mark Fiorentino, Sally King, Fred Moffa, Mark Neumann, Kelly Rome,
Erica Robertson, Town Manager

The Special Meeting of the Board of Selectmen was called to order by First Selectman Mark
Fiorentino at 6:30 p.m.

I. PLEDGE OF ALLEGIANCE

II. PUBLIC SESSION

No Public addressed the Board.
III. MINUTES

A. Approval of Meeting Minutes

ON A MOTION by M. Neumann, seconded by K. Rome, the Board voted unanimously (5-

0-0) to approve the minutes of January 3, 2022 as presented.

IV. APPOINTMENTS

ON A MOTION by M. Fiorentino, seconded by K. Rome, the Board voted unanimously

(5-0-0) to approve the appointment of Don Rawling (R) (replacing Eric Lukingbeal) to the

Lower Farmington River and Salmon Brook Wild & Scenic Management Plan (LFSWS)
for an indefinite term. There is still one vacancy for this board. Anyone who may be
interested in serving on the board can reach out to the Board of Selectmen for additional
information.

ON A MOTION by S. King, seconded by F. Moffa, the Board voted unanimously (5-0-0)

to approve the following Democratic Town Committee re-appointments for individuals
whose term will expire January 10, 2022:

Kent R. McCord (Conservation Commission)

Melinda Gould (Conservation Commission)

Matthew L. Brady (Development Commission)

Aurelle S. Locke (Inland Wetlands and Water Courses Commission)
Victoria K. Dirienzo (Inland Wetlands and Water Courses Commission)
e Patricia (Pam) M. Jones (Library Board)

e e o o



VL.

VII.

e Robert Donna (Library Board)
e Steven Simard (Parks & Recreation Board)

Selectman King noted Monica Logan will not continue on the Development Commission
and they are in the process of interviewing another candidate to fill the vacancy.

ON A MOTION by M. Neumann, seconded by K. Rome, The Board voted unanimously
(5-0-0) to approve the following Republican Town Committee new appointment and re-

appointment whose term will expire January 10, 2022:

e Re-appointment of Donna Snyder (Commission on Aging)
e Appointment of Hillary Peterson - replacing Matthew R. Hamer — (Library Board)

OLD BUSINESS

None
BUSINESS
A. Consideration of Intra-Board Advisory Committee Charge

Town Manager Robertson and First Selectman Fiorentino are re-establishing the Intra-
Board Advisory Committee (IBAC) with a new charge. The First Selectman will determine
topics for the committee to study with the first being the American Rescue Plan Act
(ARPA) Coronavirus State and Local Fiscal Recovery Funds (federal stimulus monies)
received by the Town of Granby. A charge has been created and the first meeting of the
committee is tentatively scheduled for January 26, 2022 at 8:00 a.m. in the Town Hall
Meeting Room.

ON A MOTION by K. Rome, seconded by F. Moffa, the Board voted unanimously (5-0-0)
to establish a new Intra-Board Advisory Committee (IBAC) to review, examine, and make
recommendations on topics of importance for the Town of Granby at the discretion of the
First Selectman. The Committee composition shall consist of the three voting members:
First Selectman or designee, Board of Education Chairman or designee and Board of
Finance Chairman or designee and the following non-voting members: Town Manager,
Superintendent of Schools, Other Staff as required.

TOWN MANAGER REPORT

A. Budget Operations

E. Robertson reported tax collections are at 67% which is consistent with previous
years. A total of $620,000 in auto supplement bills have gone out. The Town Clerk and
Building permit fees continue to be strong, slightly better than the same period last
year. Some expenditures and deficiencies were reviewed. Everything is on track and
mostly trending well or slightly above from same time year.



B. Strategic Goals

The Town Manager and First Selectman have put together a Strategic Planning
Process for the Town of Granby. The purpose is to focus on coordinating efforts of
boards and commissions to guide decisions of the Board of Selectmen. There will be a
six-step process beginning with Board and Commission members submitting goals to
the Town Manager followed by workshops to develop a draft strategic plan.
Comments will be heard, and a final plan will be adopted, which will be distributed to
various boards and commissions as well as being placed on the Town website and
published in the Granby Drummer. The deadline for draft goals is May 1, 2022.

Other: The Department of Public Works continues to work hard on storm clean-up. At
this point the department is still within budget despite increased expenses due to
storms that have hit on weekends and holidays.

VIILFIRST SELECTMAN REPORT (Mark Fiorentino)

IX.

M. Fiorentino shared a note he received from Don Shaw of the First Congregational
Church thanking him for his part in the Habitat for Humanity house opening ceremony.
The family has moved into their new home and have felt very welcomed to Granby.

In addition, the First Selectman thanked all the volunteers that helped with the distribution
of the COVID test kits. It went very smoothly, and it took a lot of work to put it together.

SELECTMAN REPORTS
(Sally S. King, Frederick A. Moffa, Mark C. Neumann, Kelly O. Rome and John Bell,

Student Liaison)

John Bell was unable to attend tonight’s meeting but forwarded his report to the First
Selectman to read: They are now in the third quarter of the school year and all students are
studying for mid-terms. The girl’s basketball team is 4-2 and the boys are 6-1. Wrestling
and indoor track teams are well underway.

EXECUTIVE SESSION

None.

ADJOURNMENT

ON A MOTION by M. Neumann, seconded by F. Moffa, the Board voted unanimously
(5-0-0) to adjourn the meeting at 6:47 p.m.

Respectfully submitted,
Erica P. Robertson
Town Manager



TOWN OF GRANBY
BOARD OF SELECTMEN
SPECIAL THREE BOARD MEETING
JANUARY 18, 2022

First Selectman Fiorentino called the special meeting of the three boards to order at 7:00 p.m.
and thanked those in attendance for coming.

PRESENT:

BOARD OF SELECTMEN: Mark Fiorentino, First Selectman; Sally King, Fred
Moffa, Mark Neumann, Kelly Rome; Erica Robertson, Town Manager

BOARD OF FINANCE: Michael B. Guarco, Jr., Chairman; Jenny Emery, Kevin
Hobson, William Kennedy, James Tsaptsinos, and Alfred Wilke

BOARD OF EDUCATION: Sarah Thrall, Chairman; Monica Logan, Donna Nolan,
Whitney Sanzo, and Rosemarie Weber

ALSO PRESENT: Kimi Cheng, Director of Finance; Anna Robbins, BOE Business
Manager; Jordan Grossman, Superintendent of Schools

A. Opening Remarks — Mark Fiorentino, First Selectman

First Selectman Fiorentino opened the meeting by thanking everyone in attendance for
their patience with Zoom, especially those attending virtually. He briefly reviewed the
budget process noting the Three Board Meeting is the first step in the process. The
intention is to give a higher level view of both the Town and Board of Education’s
obligations and priorities for consideration for the upcoming Fiscal Year. The Board of
Finance will then take the Plus-One Budgets under advisement and wait for the first
version of the State’s budget in early February as it effects revenue. That will be taken
under advisement and there will then be a Public Meeting to issue further guidance on
the process. The Board of Selectmen and the Board of Education will work through the
details and make the necessary adjustments to come within the guidelines. A series of
public workshops will then take place and will have as many of those as possible on
Zoom.

M. Fiorentino noted the importance of the workshops in regard to individuals who want to
be heard. They are urged to attend and provide constructive input. The Board will listen
and take these comments under advisement. The budgets will be submitted to the Board
of Finance and a Town-wide meeting will be held, followed by the vote.

B. M. Fiorentino, First Selectman
1. Review of Plus-One Budget (Board of Selectmen)

M. Fiorentino indicated the Board of Finance has already seen the Plus-One budget.
We have a responsibility to our citizens to provide services they need and desire and



Three Board Meeting
January 18, 2022
Page 2

be sensitive to the mill rate at the same time. The cost of doing business, materials
and supplies are up significantly from a year ago. Fuel and salt costs are rising,
salaries increase, and health insurance is projected to increase 20%. Trash disposal
is proposed to increase 10% to 15% as well, although that will not be finalized until
the end of February. It could be as high as 25%. The total projected increase of the
Town budget is 5.29%. The I.T. infrastructure is extremely out-of-date, and it is an
area that we can not afford to have failures. Additional resources are needed to build
up I.T. and help maintain it. Communication improvements are needed to the
website, Facebook and Zoom to keep things up to date and to be able to
communicate with constituents, broadcast meetings, etc. Updates to the emergency
communications infrastructure are needed as well.

Selectmen King and Neumann commented on the need for improvement in |.T. and
trash expenses.

C. Sarah Thrall, Chairman
1. Review of Plus-One Budget (Board of Education)

Chairman Thrall welcomed ali the new board members and thanked Jordan
Grossman and Anna Robbins, the Granby Public Schools administrative team and
the Board of Education for putting the budget together. She stated the Board of
Education follows six strategic goals that will move the public schools forward. They
are success for all students, a safe environment, continuous improvement,
accountability, diversity, ethical behavior, and economic value.

Assumptions for FY2022-23 include:

e Retirements: the retirement of three certified employees with a savings of
$97K.

e Health Benefits: A health benefits rate increase of 20%.

e Transportation: A 20% increase in the bus contract which continues to be
negotiated. Two bus runs have been consolidated. Fuel prices have
increased and budgeted at $3.29/gal. Insurance cost increased 5.3%. Over -
all increase projected at 10.2%

e Salaries: Negotiated salaries adjusted for anticipated retirements; 3.2%,
Administrators; 2.36% and Teachers 3.10%.

e Utilities: Oil at $3.59 per gallon.

e Special Ed: Increased over FY22 Budget by $320K.

o Special Education represents 19.81% of the total budget.

e Fees/tuition: 0% increase in pre-school tuition as well as rental fees for
facilities.

o Enrollment: FY23 PK-12 enrollment (1,760) reflects an increase of two
students.

e Quality & Diversity: Maintain five-year positive balance.

Based on the above assumptions, this year's Plus-One Budget is 4.26% (which
includes a 20% increase in the health care contribution):

T\AGBOCO\BOS\3BD011822\Minutesbos-THREEBOARD 1-18-22.Doc



Three Board Meeting
January 18, 2022
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+2.15% Base

+0.83% Special Education
+1.57% All other line items
-0.29% Retirement savings

District enroliment is projected to increase slightly over the next six years. By FY27,
enrollment is projected to increase by 40 students.

D. Michael Guarco, Chairman
1. Board of Finance Comments

Chairman Guarco thanked the Board of Selectmen and the Board of Education for
their submissions. He recognizes the hard work the boards put into these budgets
and the challenges they face every year. When setting a budget guideline, the Board
considers the needs of the BOS and BOE, along with being sensitive to the
taxpayers. It will be a challenge to get below a 2% increase. The BOS is over 3%
and the BOE is over 2%. The BOE revenue of $400,000 from Special Education
reimbursement from other towns will help reduce the difference. This is just the first
part of the process. The State budget that comes out in February may help solve the
math equation. We understand the pressure with the rising Special Education costs.
This all plays into building the budget. The Board of Finance meets soon to talk
about the budget guidelines. Tipping fees and Special Education both increased
greatly. The final budget will be ready to present to the public in March before it goes
to vote.

E. Discussion and Items of Interest Concerning the 2022-23 Budget and
Consideration of Public Comment

1. Questions and Answers

Jenny Emery commented although school enrollment overall is not a concern, the
younger grades are growing faster. She would like to be reassured during the
process that contingencies regarding space needs are being thought about.

Al Wilke has concerns with the projected increase in medical expenses and medical
inflation. He would like to make sure the actuaries are not over-estimating the
numbers. M. Fiorentino responded the Town is self-insured and there have been
significant claims in the past few years. E. Robertson noted it only takes a few very
large claims to increase the number. The benefit is not increasing 20% it is about
the number of claims and our history. She is reaching out to other sources to confirm
or deny whether 20% is realistic or not. M. Fiorentino commented there is a Town
committee whose purpose is to focus solely on health insurance.

Al Wilke questioned how the Quality and Diversity fund is being used. J. Grossman
noted the fund is used for such items as the purchase of chrome books.

T:\AGBOCO\BOS\3BD011822\Minutesbos-THREEBOARD 1-18-22.Doc
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M. Guarco stated we hope to produce a package that we are comfortable with, and
one that the public understands and supports as well.

J. Tsaptsinos commented the budget is a long and arduous process. The biggest
expense is adding new staff. Be mindful of that.

M. Fiorentino added all the board members are volunteers and taxpayers. The
budgets being discussed are based on certain assumptions and projections. They
build in some conservatism and try to err on the side of caution. They try to balance
the wants and needs of the community and the services provided and the cost of
providing them. During public comment, he asked individuals to be respectful, be
constructive and be specific.

Bill Glueck,18 Barkhamsted Road, thanked everyone for serving and the work they
do. He reminded everyone the pandemic is ongoing and many have lost income and
businesses have gone under. He suggested the boards be very careful and look at
the level of spending and not generating the revenue needed to support the
increase. Especially the increase in health care costs. He asked that every aspect of
the plan and benefits be reviewed. He believes a change is needed.

Glen Ballard, 289 Granville Road, commented with a new First Selectmen and a new
Town Manager, it is a perfect time to update the story. The Town has excess and
unspent reserves close to $9M. He proposed while looking at the budget process a
line item be created ‘Contribution to the General Fund,” with a cap on reserves and
return the rest to the taxpayers. M. Fiorentino responded many factors go into what
amount of money we hold in reserves in terms of borrowing capacity, bond rating
and preparing for emergencies. G. Ballard also inquired about an efficiency study.
M. Fiorentino responded he personally is not ready to support spending taxpayer
dollars on an efficiency study. It is fair to start with our staff as we always do.

Kate Bogli, 198R Salmon Brook Street, supported comments made by B. Glueck.
She asked the Selectmen to speak into their microphones and thanked them for
broadcasting the meeting on Zoom.

Susan Patricelli Regan, 62 Hungary Road, thanked everyone for their hard work and
recommends holding to the mill rate flat as much as possible and keep it going
forward. She questioned if Quality and Diversity is just another name for CRT.

J. Grossman commented the Quality and Diversity Fund is not a grant. It is funded
from Open Choice in CT and noted for every student who comes from Hartford,
Granby receives $8,000 per student and $2,000 more for every Kindergarten student
from Hartford. Critical race theory is not taught in the Granby Public Schools. At the
next BOE meeting, the Quality and Diversity fund will be presented as it is every
year.

Michael Fitzgerald, 25 Strawberry Fields, noted while listening to the comments from
individuals he noted many of the people are concerned about taxation and any
change or increase. He personally looks as taxes as an investment in the Town and
the quality of life it generates. He looks at what the Town provides to him and other

T\AGBOCO\BOS\3BD011822\Minutesbos-THREEBOARD 1-18-22.Doc



Three Board Meeting
January 18, 2022
Page 5

families, i.e., education for children, police services, trash services, public works and
much more. He is concerned when there is such a focus on keeping things flat as
costs go up and he believes investments in the Town remain important. He feels
many people believe this as well but do not always speak up. He wanted the board
to know there are other people who are not as resistant to changes in the budget.

F. Adjournment

ON A MOTION by Selectman King, seconded by Selectman Neumann, the Board voted
unanimously (5-0-0) to adjourn the meeting at 8:15 p.m.

Res;}ectfully submitted

7 Kobednn.

Erica Robertson
Town Manager

T\AGBOCO\BOS\3BD011822\Minutesbos-THREEBOARD 1-18-22.Doc



TOWN OF GRANBY

MEMORANDUM

TO: Board of Selectmen
FROM: Erica P. Robertson, Town Manager ~ ’ ‘ [
DATE: February 22, 2022

REGARDING: V. APPOINTMENTS

The following position are open. The name in parenthesis is the last person to hold the position.
When appointments are ready to be made, the following motions are recommended:

That be appointed to the Lower Farmington River and Salmon Brook Wild &
Scenic Management Plan (LFSWS) as an alternate for an indefinite term. (Fred Jones)

That be appointed to the Conservation Commission for the balance of a four-
year term beginning immediately and ending January 13, 2025. (David Payton)

That be appointed to the Park & Recreation Board for the balance of a two-
year term beginning immediately and ending January 8, 2024. (Kevin Hobson)

That be appointed to the Zoning Board of Appeals as an Alternate for the
balance of a four-year term beginning immediately and ending November 21, 2023. (David
Hennessy)

That be appointed to the Zoning Board of Appeals as an Alternate for the
balance of a four-year term beginning immediately and ending November 18, 2025. (Wayne
Chapple)

That be appointed to the Library Board for the balance of a two-year term
beginning immediately and ending January 9, 2023. (June Ashworth)

That be appointed to the Development Commission for the balance of a two-
year term beginning immediately and ending January 8, 2024. (Monica Logan)

That be appointed to the Commission on Aging for the balance of a two-year
beginning immediately and ending January 11, 2023. (Marilyn Sponzo)



TOWN OF GRANBY

MEMORANDUM

DATE: January 22,2022

TO: Board of Selectmen
FROM: Erica Robertson, Town Manager Mm\

REGARDING:VI(a). BUSINESS — Consideration of Recreation and Leisure Services’ Summer Concert
Series in Partnership with Rider Productions — Hosting of Event and Approval of Alcohol Use During their

Event.
See the attached memorandum from Kristine Vincent, Director of Recreation & Leisure Services
PROPOSED MOTION: To grant permission to Granby Recreation and Leisure Services’ 2022 Summer

Concert Series in Partnership with Rider Productions to close Salmon Brook Park to the public to host the
concert series and for the sale and consumption of alcohol at said concerts.




TOWN OF GRANBY

MEMORANDUM
DATE: February 15, 2022
TO: Erica Robertson, Town Manager
Granby Board of Selectman
FROM: Kristine Vincent, CPRP, Director of Parks & Recreation
REGARDING: Sunset Concert Series Alcohol & Park Closure Request —

On behalf of Parks & Recreation Director Kristine Vincent requests the following permissions:

e Closure of Salmon Brook Park to the public on the following dates and time.
e Sale and consumption of alcohol

Requestor: Granby Parks & Recreation
Kristine Vincent, Director
Event: Sunset Concert Series
Dates: Saturdays, July 2, 9, 16, 23, 2022
Raindate: Sundays, July 3, 10, 17, 24
Time of Park Closure: 3:30-7:00 PM
Location: Salmon Brook Park

Festival structures will be set-up in the multi-purpose field during the day. The entire park would
be closed to all activities after 3:30 PM on July 2, 9, 16, 23

Also, on behalf of the Parks & Recreation Department, Kristine Vincent would like to request
permission for a general overall use of alcohol throughout the day to operate a beer/wine garden
area during the festival from 3:30-8:30 PM p.m. in accordance with state law and the Ordinance
Authorizing Promulgation of Rules and Regulations of Parks.

The Director of Parks & Recreation is taking the necessary steps to ensure that all state laws
relating to the sale or consumption of alcoholic beverages will be strictly adhered with. The sale
of beer and wine will be operated by Dzen Catering. We have reviewed and discussed the
Town’s policies regarding the use of Alcohol with the Sunset Concert Series Committee. I am
forwarding the Sunset Concert Series Committee’s request to the Board of Selectman for
consideration. If there are any concerns please let me know as soon as possible.

I recommend concurrence with these requests and will notify the Police Department, Fire
Department, and other safety officials and user groups of this event, if approved.



ALCOHOLIC BEVERAGE PERMIT
Special Use Permit
Activity/Special Event

Organization Name: Granby Parks & Recreation  Applicant Name: Kristine Vincent
Applicant Phone: 860-653-8947 Email: kvincent@granby-ct.gov

Address: 15 North Granby Road City: Granby State: CT Zip: 06096

Name of Event: Sunset Concert Series

Event Description: Music Event, in cooperation with Rider Productions

Requested Date(s): Saturdays, July 2, 9, 16, 23, 2022

An alcohol beverage provider must have a State of Connecticut Department of Consumer Protection Liquor Permit
and have appropriate liability insurance with a minimum coverage of $2,000,000.00 that names the Town of
Granby as an additional insured, and will be the designated server at the event. You must attach a copy of both
the permit and insurance requirement when submitting this document.

Zen Catering
Name of Caterer/Bar Service Provider if Applicable

DO NOT WRITE BELOW THIS LINE

__Approved __
Denied
Parks & Recreation Director’s Signature Date

__Approved __
Denied
Town Manager’s Signature Date

__Approved __
Denied
Police Chief’s Signature Date

REMARKS & STIPULATIONS:



TOWN OF GRANBY

MEMORANDUM

DATE: January 22, 2022

TO: Board of Selectmen
FROM: Erica Robertson, Town Manager M b

REGARDING:VI(b). BUSINESS — Consideration of Food Trucks in the Valley, LLC Request for Use of
Alcohol at Salmon Brook Park During their Event — Taco Festival

See the attached memorandum from Kristine Vincent, Director of Recreation & Leisure Services

PROPOSED MOTION: To grant permission to Food Trucks in the Valley, LLC. for the sale and consumption
of alcohol at their August 20, 2022, Taco Festival at Salmon Brook Park.




TOWN OF GRANBY

MEMORANDUM
DATE: February 15, 2022
TO: Erica Robertson, Town Manager

Granby Board of Selectman
FROM: Kristine Vincent, CPRP, Director of Parks & Recreation

REGARDING: Taco Festival Alcohol Request —

"""

The Granby Parks & Recreation Department has received a request for the sale and consumption of
alcohol during the following event.

Event: Taco Festival
Requestor: Food Trucks In The Valley, LLC

¢/o Vernonica Parsloe

Address: 175 Capital Blvd, Rocky Hill
Dates: Saturday, August 20, 2022
Location: Salmon Brook Park

We have reviewed and discussed the Town’s policies regarding the use of Alcohol with Food
Trucks In The Valley, LLC. We have received the necessary paperwork and Food Trucks In The
Valley, LLC will provide the required insurance if approved. | am forwarding Food Trucks In The
Valley, LLC request to the Board of Selectman for consideration. If there are any concerns
please let me know as soon as possible.

Sincerely,

Kristine Vincent, CPRP
Director, Granby Recreation & Leisure Services



ALCOHOLIC BEVERAGE PERMIT
Special Use Permit
ivity/Special Eve

Jalley, UG Aoa VAP Evets

Organization Name: C:UQ::{ Truddes He VY applicant Name: Vﬂ(rm 1 e PC\I 3!'-{-{'_

Applicant Phone:__{_ 7{.1\ M- 7203/ Email:
aacress: \ 18 (&?‘i"\l 2ud s*fjpﬁzt'v: 44 _ sate: (T 2 _W
Event Description:_ (U6l e watn ‘{"M_:fl" and catt VM(S

Name of Event._(cANeChcut  lale /oA
- . 2 - g i Ser
Requested Datels): AN h} ust L0, (,.Lg,?.
An alcohol beverage provider must have 3 State of Connecticut Department of Consumer Protection Liquor Permit
and have appropriate liabdlity insurance with a mirimum coverage of $2,000,000.00 that names the Town of

Granby as an additional insured, and will be the designated server at the event. You must attach a copy of beth
the permit and insurance reguirement when submitting this document.

i - ade. | hitw s ored

Narme of Caterer/Bar Service Provider if Applicable {Copy must be submitted with this Joith)

DO NOT WRITE BELOW THIS LINE

__Approved __ Denied

Parks & Recreation Director's Signature Date
__Approved _ Denied

Town Manager's Signature Date
- __ Appraved __ Denied

Police Chief's Signature Date

REMARKS & STIPULATIONS:



Bumski's Mobile Beer & Wine Bar for hire: mobile vending service for private parties/events
serving draft beer, wine on tap, hard cider and bartending services (liquor)

8'x16' Self-sustained refrigerated half & half trailer. Refrigerated walk-in cooler in the front of the
trailer and vending area in the back. Self sustaining with a Honda EU7000 inverter/generator.

Insurance Liability Coverage: $2,000,000/occurrence
CT Caterer's Liquor License: #0000531
Capacity: Trailer holds up to 20 refrigerated % kegs, 10 taps, 20" in total length with tongue



TOWN OF GRANBY

MEMORANDUM

DATE: February 22, 2022

TO: Board of Selectmen

FROM: Erica Robertson, Town Manager M Pin

REGARDING: VI(d). BUSINESS — Consideration of Budget Goals and Objectives

Periodically, the Board of Selectman reviews and revises the goals and objectives that we hope to achieve
through the budget development process. These are high level goals that are often multiyear in nature. A review
was last completed in December 2018.

The current goals are:

o Budget in a conservatively and fiscally responsible manner that will provide municipal
services to our citizens

e Explore alternative methods of providing services, including joint endeavors and shared
services

e Provide funding to meet the long-term capital needs of the Town and to fund the
maintenance of its assets

e Move away from capital lease borrowing and fund for purchases in the Capital
Equipment/Improvement Fund

e Develop a multi-year plan to increase unassigned fund balance reserves to seventeen
percent

e Expand revenue sources available to the Town, including but not limited to the Grand
List

L

Proposed revisions:

e Deliver and maintain excellent Town services that maximize the highest quality of life
for all residents while budgeting in a conservatively and fiscally responsible manner.

e Explore alternative methods of providing services and ways to expand revenue sources to
minimize property tax increases.

e Provide appropriate funding to maintain the Town assets and to meet the long-term
capital needs of the Town.

e Move away from capital lease borrowing and fund cash purchases in the Capital
Equipment/Improvement Fund

e Develop a multi-year plan to maintain unassigned fund balance reserves at a minimum of
fifteen percent

e Continually strive to improve and fund communication strategies with residents and
business in all areas of government.



PROPOSED MOTION: To adopt the following budget goals and objectives for FY 2023 and beyond:

e Deliver and maintain excellent Town services that maximize the highest quality of life
for all residents while budgeting in a conservatively and fiscally responsible manner.

e Explore alternative methods of providing services and ways to expand revenue sources to
minimize property tax increases.

e Provide appropriate funding to maintain the Town assets and to meet the long-term
capital needs of the Town.

e Move away from capital lease borrowing and fund cash purchases in the Capital
Equipment/Improvement Fund.

e Develop a multi-year plan to maintain unassigned fund balance reserves at a minimum of
fifteen percent.

e Continually strive to improve and fund communication strategies with residents and
business in all areas of government.



TOWN OF GRANBY

MEMORANDUM

DATE: February 22, 2022

TO: Board of Selectmen
FROM: Erica P. Robertson, Town ManagerM :
RE: VIII. TOWN MANAGER REPORT

Tonight’s Town Manager report includes information I hope you find of interest. My staff and I
are dedicated to working hard each day for the betterment of our community.

News From the Senior Center

Senior Services is piloting a new platform for seniors to connect virtually. Secure Senior
Connection is an exciting new program for seniors in Granby. It is a digital platform “designed
exclusively for seniors to improve their health and well-being by connecting them with purpose
around meaningful activities and shared interests within a trusted community” Secure Senior
Connection is a digital platform “designed exclusively for seniors to improve their health and
well-being by connecting them with purpose around meaningful activities and shared interests
within a trusted community”. We can view this program as an extension of the Senior Center that
is available 24/7. Being able to have senior connect virtually is a fantastic way to reduce the
isolation that so many seniors have felt over that last two years of the pandemic. Congratulations
to Sandy Yost and her team for being selected to pilot this program for Granby’s seniors.

Grand List signed by Assessor

Susan Altieri, CCMA II, CRA, signed the 2021 Grand list late last month. She and her assistant
Elise Crowston worked hard to ensure that residential properties, motor vehicles, and business
personal property were accurately valued.

The Grand List is comprised of all the Real Estate, Motor Vehicles and Business Personal
Property in Town. The Town of Granby’s 2021 Grand List grew 3.53% or $36,604,000.

Most of the increase in the Real Estate portion of the Grand List, $6,630,000 or 0.73%, reflected
a continuation of last years’ trend whereby much of the increase came through residential
remodeling and home improvements.

Granby’s Motor Vehicle Grand List grew more than $27,000,000 (26.86%). Motor vehicle
values have surged across Connecticut and nationally. Increased values can be traced directly to
the pandemic’s eruption in March 2020. Auto plants suspended production to try and slow the
virus’ spread. As sales of new vehicles sank, fewer people traded in used cars and trucks. At the
same time, demand for laptops and monitors from people forced to stay at home led



semiconductor makers to shift production from autos, which depend on such chips, to consumer
electronics. When a swifter than expected economic rebound boosted demand for vehicles, auto
plants tried to restore full production, but chip makers couldn’t respond fast enough. Also when
rental car companies and other fleet buyers were unable to acquire new vehicles they stopped off
loading older ones. This compounded the shortage of used vehicles. The supply of used cars
shrank so drastically, that basic economics took over, pushing the “in demand” prices higher

The Assessor’s Office also saw an increase in Business Personal Property as that portion of the
Grand List grew over $2,700,000 (8.45%). The increase in Personal Property also seemed to be
tied to the Pandemic. The businesses that were able to survive and somewhat thrive during the
Pandemic were able to experience profits and purchase new equipment.

Grand list growth directly impacts our budget process. All towns want to see their grand list
grow. Despite the abnormally large increases in motor vehicles, Granby saw positive change in
real estate and personal property. We hope to see this positive trend continue.

Affordable Housing Committee

The Affordable Housing Committee will have a very interesting presentation at their next
meeting. On Thursday February 24, 2022, at 6:00 pm in the Town Hall Meeting Room and on
Zoom, the committee will hear from Dr. Don Poland of Goman & York about our changing
demographics and impact on school enrollment. All are invited to tune in. The Zoom link will be
available when the agenda is posted.

Recreation Update

On Sunday February 20, 2022, Family Skate Night took place at Simsbury Farms. There were
150 families signed up for this event. A free special event for residents, the Parks and Recreation
department solicits sponsors throughout the year to fund this type of community activity. We
accept cash donations at the event and all proceeds will benefit the Granby Food Bank.

Summer programming is now available online. Registrations are ongoing. While it may be still
cold outside, its time to think about Summer! Our next program guide will be published on June
1, 2022 and will feature programming in the recreation department, social services, senior
services, youth services and the Granby Library.
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TOWN OF GRANBY
MEMORANDUM

DATE: February 17,2022
TO: Erica P. Robertson, Town Manager

FROM: Kimi Cheng, Director of Finance

Highlights for Revenues:

January tax collection is consistent with the previous years at 95%.

Total billed for auto supplement was $620,456.79 and collected $406,423 as of January 31, 2022, which bring
the collection rate for auto supplement budget to 113%.

Received the 2" Education Cost sharing payment from the State in January, which bring the collection rate to
50%.

Town Clerk Fees and Building Permits Fees are continued to grow strong and better than last year for the same
period.

Highlights for Expenditures:

General Administration deficits are for Salaries and IT Operations (monthly service agreement), which my
office will request year-end transfer from Contingency Payroll Regular and Misc. Expenses line items to

coverage these overages.

Building Inspection, Police Dept. Administration, Public Works Administration, and Recreation departments’
deficits are due to salaries increases were budgeted in Contingency Payroll Regular line item. The Town
was in contract negotiation with the unions when the FY22 budget was adopted.



